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Abstract 

Job satisfaction among community health nurses is a critical determinant of workforce stability, quality of patient 

care, and overall healthcare system performance. Community health nurses serve as the primary link between 

healthcare services and communities, delivering preventive, promotive, curative, rehabilitative, and palliative care 

across diverse populations. Despite their indispensable role, these professionals frequently encounter numerous 

occupational challenges, including heavy workloads, inadequate staffing, limited career advancement 

opportunities, insufficient resources, workplace stress, safety concerns, and administrative responsibilities that 

negatively influence job satisfaction. Consequently, low job satisfaction contributes to increased burnout, 

absenteeism, reduced organizational commitment, decreased productivity, and high staff turnover, ultimately 

affecting the quality and continuity of community healthcare services. This mixed methods review synthesizes 

current evidence regarding factors influencing job satisfaction among community health nurses by integrating 

quantitative findings with qualitative perspectives. Electronic databases, including PubMed, Scopus, CINAHL, 

Web of Science, ScienceDirect, and Google Scholar, were systematically searched for studies published between 

January 2020 and June 2025. Quantitative studies examining predictors of job satisfaction and qualitative studies 

exploring nurses' lived experiences were included. The evidence indicates that organizational support, leadership 

style, professional autonomy, workload management, work-life balance, remuneration, continuing education, 

career development, workplace safety, teamwork, and recognition are among the strongest predictors of job 

satisfaction. Qualitative findings further highlight the importance of supportive supervision, professional respect, 

community relationships, emotional resilience, and opportunities for professional growth. Emerging digital 

technologies, telehealth services, and supportive workplace policies have demonstrated potential to improve job 

satisfaction while enhancing healthcare delivery. Strengthening organizational commitment toward workforce 

well-being through evidence-based interventions is essential for improving nurse retention, patient outcomes, and 

healthcare quality. Future research should evaluate innovative workforce strategies and organizational 

interventions aimed at enhancing job satisfaction among community health nurses globally. 

 

Keywords: Community health nursing, job satisfaction, mixed methods, nursing workforce, organizational 

support, burnout, leadership, professional development, community healthcare. 

 

Introduction 

Community health nursing constitutes one of the fundamental pillars of public health systems worldwide. 

Community health nurses provide comprehensive healthcare services that extend beyond hospitals into homes, 

schools, workplaces, rural communities, urban neighborhoods, and primary healthcare centers. Their 

responsibilities encompass health promotion, disease prevention, immunization services, maternal and child 

healthcare, communicable disease surveillance, chronic disease management, health education, environmental 

health, disaster preparedness, rehabilitation, and community empowerment. Through continuous interaction with 

individuals, families, and communities, these nurses significantly contribute to improving population health and 

reducing healthcare disparities. The effectiveness of community healthcare services largely depends upon the 

competence, motivation, and job satisfaction of community health nurses. Job satisfaction represents a positive 

emotional state resulting from an individual's appraisal of their work experiences, professional responsibilities, 

organizational environment, and career opportunities. High job satisfaction enhances motivation, organizational 

commitment, productivity, professional engagement, and quality of patient care. Conversely, dissatisfaction 

contributes to burnout, emotional exhaustion, absenteeism, poor performance, reduced patient satisfaction, and 

increased workforce turnover. Consequently, understanding factors that influence job satisfaction has become an 
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important priority for healthcare organizations, policymakers, and nursing leaders. The healthcare landscape has 

undergone significant transformation over the past decade. Population aging, increasing prevalence of chronic 

diseases, emerging infectious diseases, rapid technological advancements, workforce shortages, and growing 

healthcare demands have expanded the responsibilities of community health nurses considerably. The COVID-19 

pandemic further highlighted the essential contribution of community health nurses in disease surveillance, 

vaccination campaigns, contact tracing, home-based care, health education, and emergency preparedness. 

However, the pandemic also exposed numerous workplace challenges including increased workload, 

psychological stress, inadequate personal protective equipment during early phases, occupational risks, and 

emotional fatigue, all of which substantially affected job satisfaction. Job satisfaction is a multidimensional 

construct influenced by organizational, professional, interpersonal, psychological, and personal factors. 

Organizational determinants include staffing adequacy, workload, leadership effectiveness, remuneration, 

working conditions, availability of resources, organizational culture, professional autonomy, and opportunities for 

career advancement. Professional factors involve role clarity, continuing education, clinical competence, 

recognition, decision-making authority, and opportunities for specialization. Interpersonal relationships with 

supervisors, colleagues, physicians, patients, families, and community members also shape workplace experiences 

and influence job satisfaction. Additionally, individual characteristics such as age, years of professional 

experience, educational qualification, resilience, coping abilities, and work-life balance contribute to variations in 

satisfaction levels among nurses. Community health nurses frequently encounter unique occupational challenges 

compared with hospital-based nurses. They often practice independently within geographically dispersed 

communities while managing diverse patient populations with limited immediate clinical support. Resource 

constraints, transportation difficulties, cultural diversity, language barriers, environmental hazards, safety 

concerns during home visits, administrative workload, and extensive documentation requirements may increase 

occupational stress and reduce professional satisfaction. Simultaneously, community-based nursing offers 

opportunities for professional autonomy, continuity of care, close patient relationships, community engagement, 

and meaningful contributions to population health, all of which positively influence job satisfaction. Previous 

quantitative studies have consistently demonstrated significant associations between job satisfaction and factors 

such as supportive leadership, fair compensation, manageable workloads, positive organizational climate, 

teamwork, and professional development opportunities. Nurses working within supportive organizations 

generally report higher motivation, greater commitment, improved psychological well-being, and stronger 

intentions to remain within their profession. Conversely, excessive workload, inadequate staffing, workplace 

violence, limited recognition, poor communication, insufficient resources, and lack of administrative support are 

frequently associated with dissatisfaction and increased turnover intentions. 

Qualitative research provides complementary insights by exploring nurses' personal experiences, perceptions, and 

emotional responses that cannot be fully explained through quantitative measurements alone. Interviews and focus 

group discussions reveal that community health nurses often derive considerable satisfaction from helping 

vulnerable populations, developing trusting relationships with families, witnessing positive health outcomes, and 

contributing to community development. However, they also describe feelings of frustration related to 

bureaucratic procedures, inadequate infrastructure, professional isolation, insufficient appreciation, limited 

opportunities for promotion, and occupational stress. Integrating quantitative and qualitative evidence therefore 

provides a more comprehensive understanding of job satisfaction and informs the development of effective 

workforce interventions. Mixed methods research has gained increasing recognition within healthcare because it 

combines the statistical strength of quantitative studies with the contextual richness of qualitative inquiry. 

Quantitative data identify measurable predictors of job satisfaction, whereas qualitative findings explain why these 

factors influence nurses' experiences and workplace behaviors. The integration of both approaches enhances 

interpretation of evidence and supports development of comprehensive organizational policies aimed at improving 

workforce well-being. Improving job satisfaction among community health nurses is increasingly recognized as 

a strategic priority for healthcare systems worldwide. Satisfied nurses are more likely to deliver patient-centered 

care, demonstrate greater organizational commitment, participate actively in quality improvement initiatives, and 

remain within the profession. Enhanced job satisfaction contributes not only to workforce retention but also to 

improved patient safety, continuity of care, healthcare efficiency, and achievement of public health goals. 

Although numerous studies have investigated determinants of job satisfaction among nurses, findings remain 

fragmented across different countries, healthcare systems, and practice settings. Furthermore, relatively few 

reviews have integrated quantitative evidence with qualitative experiences specifically focusing on community 

health nursing. A mixed methods synthesis is therefore necessary to provide a comprehensive understanding of 

the organizational, professional, interpersonal, and individual factors influencing job satisfaction while identifying 

evidence-based strategies for workforce improvement. Accordingly, this mixed methods review aims to 

synthesize current evidence regarding factors influencing job satisfaction among community health nurses, 

integrate quantitative and qualitative findings, examine organizational and professional determinants, identify 

barriers affecting workplace satisfaction, and provide recommendations for nursing administrators, healthcare 

organizations, policymakers, educators, and future researchers seeking to strengthen the community nursing 

workforce. 

 

Objectives 

The primary objective of this mixed methods review is to examine and synthesize current evidence regarding the 

factors influencing job satisfaction among community health nurses. By integrating quantitative research findings 

with qualitative evidence, this review aims to provide a comprehensive understanding of organizational, 
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professional, interpersonal, and personal determinants that shape nurses' workplace experiences and influence 

their level of job satisfaction. The specific objectives are to identify organizational factors associated with job 

satisfaction among community health nurses; examine the influence of leadership, workload, professional 

autonomy, remuneration, workplace environment, and continuing education on job satisfaction; explore nurses' 

lived experiences regarding facilitators and barriers to workplace satisfaction; integrate quantitative and 

qualitative findings to develop a holistic understanding of job satisfaction; and provide evidence-based 

recommendations for nursing practice, healthcare administration, workforce policy, and future research. 

 

Methodology 

This review employed a mixed methods approach by integrating quantitative and qualitative evidence to provide 

a comprehensive understanding of job satisfaction among community health nurses. The review followed the 

Preferred Reporting Items for Systematic Reviews and Meta-Analyses (PRISMA) guidelines to ensure 

methodological rigor and transparency throughout the literature search, study selection, data extraction, and 

evidence synthesis. 

A systematic search was conducted using PubMed, Scopus, CINAHL, Web of Science, ScienceDirect, ProQuest, 

and Google Scholar. Relevant articles published between January 2020 and June 2025 were identified using 

combinations of keywords including community health nursing, public health nursing, job satisfaction, work 

environment, burnout, leadership, professional autonomy, mixed methods, qualitative, and quantitative. Boolean 

operators (AND/OR) and Medical Subject Headings (MeSH) were used to maximize retrieval of relevant 

publications. Eligible studies included quantitative observational studies, cross-sectional surveys, cohort studies, 

qualitative studies using interviews or focus groups, mixed methods research, systematic reviews, and evidence-

based reports that examined job satisfaction among community health nurses. Studies focusing exclusively on 

hospital nurses, nursing students, or healthcare professionals other than community health nurses were excluded 

unless community nursing data were reported separately. Following removal of duplicate records, titles and 

abstracts were screened independently according to predetermined eligibility criteria. Full-text articles meeting 

inclusion criteria were subsequently reviewed. Data extraction included author information, study design, country, 

sample size, measurement instruments, major influencing factors, quantitative outcomes, qualitative themes, and 

key conclusions. Quantitative evidence was synthesized descriptively, while qualitative findings underwent 

thematic synthesis to identify recurring concepts. Integration of findings was achieved by comparing quantitative 

associations with qualitative experiences to generate comprehensive interpretations regarding job satisfaction 

among community health nurses. 

 

Quantitative Findings 

Quantitative studies consistently demonstrate that job satisfaction among community health nurses is influenced 

by multiple organizational and professional variables rather than by a single factor. Across different countries and 

healthcare systems, supportive organizational environments, effective leadership, manageable workloads, 

professional autonomy, fair remuneration, continuing education opportunities, and positive workplace 

relationships have repeatedly emerged as significant predictors of job satisfaction. Leadership is one of the 

strongest determinants of nurses' workplace satisfaction. Community health nurses working under supportive, 

transformational, and participative leaders generally report significantly higher satisfaction than those supervised 

through authoritarian or unsupportive management styles. Effective leaders promote open communication, 

encourage professional participation in decision-making, recognize employee achievements, provide constructive 

feedback, and create psychologically safe working environments. These leadership behaviors foster trust, 

motivation, organizational commitment, and professional confidence. Conversely, poor communication, lack of 

managerial support, inconsistent supervision, and limited opportunities for professional involvement contribute 

substantially to dissatisfaction and increased turnover intentions. Workload represents another critical determinant 

of job satisfaction. Community health nurses frequently manage extensive caseloads involving preventive 

healthcare, immunization programs, maternal and child health services, chronic disease management, 

communicable disease surveillance, health education, home visits, administrative documentation, and emergency 

public health responses. Excessive workload increases physical fatigue, emotional exhaustion, work-related stress, 

and burnout while reducing opportunities for individualized patient care. Studies consistently demonstrate 

negative correlations between workload intensity and job satisfaction, indicating that appropriate staffing levels 

remain essential for maintaining workforce well-being. Professional autonomy significantly enhances nurses' 

satisfaction by enabling independent clinical decision-making and greater control over patient care. Community 

health nursing often requires autonomous practice because nurses deliver healthcare services within homes, 

schools, workplaces, and remote communities where immediate physician support may not always be available. 

Quantitative evidence indicates that nurses experiencing greater professional independence report stronger job 

satisfaction, increased confidence, improved professional identity, and higher organizational commitment. 

Compensation and financial incentives also influence satisfaction levels. Although salary alone does not guarantee 

workplace satisfaction, inadequate remuneration relative to workload frequently contributes to dissatisfaction, 

particularly when nurses perceive inequity compared with responsibilities performed. Financial incentives linked 

to professional development, rural service, performance, or specialized practice positively influence motivation 

while improving workforce retention. Nevertheless, studies suggest that non-financial factors including supportive 

supervision, recognition, and career advancement opportunities often exert even greater influence on long-term 

job satisfaction. Opportunities for continuing education and professional development consistently predict higher 

satisfaction among community health nurses. Access to workshops, advanced clinical training, certification 
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programs, postgraduate education, leadership development, and research participation enhances professional 

competence, confidence, and career progression. Nurses who perceive organizational investment in their 

professional growth generally demonstrate stronger organizational commitment and lower intentions to leave their 

positions. The workplace environment also plays an important role in determining satisfaction. Safe working 

conditions, adequate clinical resources, reliable transportation for community visits, sufficient medical supplies, 

digital documentation systems, and collaborative interdisciplinary teams improve workplace efficiency while 

reducing occupational stress. Conversely, shortages of equipment, inadequate infrastructure, transportation 

challenges, unsafe neighborhoods, and limited administrative support negatively affect job satisfaction and 

healthcare delivery. Interpersonal relationships within healthcare organizations strongly influence nurses' 

experiences. Positive teamwork, respectful communication, collaboration with physicians, supportive colleagues, 

and healthy organizational cultures foster psychological well-being and professional engagement. Community 

health nurses reporting strong interpersonal support consistently demonstrate greater workplace satisfaction, 

reduced burnout, and stronger intentions to remain within the profession. Burnout has emerged as one of the 

strongest negative predictors of job satisfaction. Emotional exhaustion, depersonalization, and reduced personal 

accomplishment significantly impair nurses' psychological well-being and professional performance. Quantitative 

evidence indicates that burnout is associated with increased absenteeism, medication errors, decreased patient 

satisfaction, and higher turnover intentions. Organizational interventions aimed at reducing occupational stress 

therefore contribute directly to improved workforce satisfaction. 

Work-life balance has become increasingly important following the COVID-19 pandemic. Community health 

nurses frequently experience competing professional and family responsibilities, particularly during public health 

emergencies requiring extended working hours and increased community outreach. Studies consistently 

demonstrate that flexible scheduling, family-friendly workplace policies, adequate leave, and organizational 

support for employee well-being improve both job satisfaction and workforce retention. Recognition and 

appreciation further enhance nurses' motivation and organizational commitment. Formal recognition programs, 

performance awards, opportunities for promotion, positive performance evaluations, and acknowledgment of 

professional contributions reinforce nurses' sense of value within healthcare organizations. Quantitative studies 

indicate that perceived organizational appreciation positively influences morale, productivity, and intention to 

remain employed. 

Recent investigations also highlight the positive contribution of digital health technologies to job satisfaction. 

Electronic health records, mobile health applications, telehealth services, digital appointment systems, and clinical 

decision-support tools reduce administrative burden while improving communication, documentation accuracy, 

and service efficiency. Appropriate technological support enables community health nurses to allocate more time 

toward direct patient care, thereby enhancing both professional satisfaction and healthcare quality. Collectively, 

quantitative evidence demonstrates that job satisfaction among community health nurses results from complex 

interactions between organizational support, leadership effectiveness, professional development, workplace 

safety, workload management, interpersonal relationships, and psychological well-being. Healthcare 

organizations addressing these multiple dimensions simultaneously achieve greater workforce stability, improved 

patient outcomes, and enhanced organizational performance. 

 

Qualitative Findings 

The qualitative evidence included in this mixed methods review provides valuable insights into the lived 

experiences of community health nurses and explains the complex factors that influence their job satisfaction 

beyond measurable organizational variables. Through in-depth interviews, focus group discussions, 

phenomenological studies, and qualitative descriptive research, community health nurses consistently describe 

job satisfaction as a dynamic and multidimensional experience shaped by professional identity, interpersonal 

relationships, workplace culture, organizational support, community engagement, and personal resilience. While 

quantitative studies identify statistical associations between workplace factors and job satisfaction, qualitative 

findings explain how these factors influence nurses' daily professional experiences and emotional well-being. One 

of the strongest themes emerging from qualitative studies is the profound sense of professional purpose that 

community health nurses derive from serving vulnerable populations. Many nurses describe their profession as 

more than employment, emphasizing its humanitarian and social significance. Participants frequently report that 

witnessing improvements in patients' health, supporting families during difficult circumstances, promoting disease 

prevention, and contributing to healthier communities generate a strong sense of accomplishment and professional 

fulfillment. This intrinsic motivation often enables nurses to remain committed despite demanding workloads and 

limited organizational resources.\ Community relationships also play an important role in shaping workplace 

satisfaction. Unlike hospital-based nurses, community health nurses establish long-term relationships with 

individuals and families through repeated home visits, maternal and child health programs, immunization 

campaigns, chronic disease management, school health services, and health education initiatives. These sustained 

interactions foster trust, mutual respect, and emotional connection, allowing nurses to observe positive health 

outcomes over time. Many participants describe community appreciation and patient gratitude as major sources 

of professional satisfaction that reinforce their commitment to community-based practice. Professional autonomy 

represents another recurring qualitative theme. Community health nurses frequently value opportunities to make 

independent clinical decisions, prioritize patient needs, develop individualized care plans, and coordinate 

multidisciplinary services without constant supervision. Participants report that professional independence 

enhances confidence, strengthens clinical competence, and increases their sense of responsibility toward 

community health outcomes. However, several studies also reveal that excessive autonomy without adequate 
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organizational support may increase stress, particularly among newly appointed nurses who require mentoring 

and guidance during the transition to independent practice. 

Supportive leadership consistently emerges as a major determinant of positive workplace experiences. Nurses 

describe supervisors who encourage communication, provide constructive feedback, recognize achievements, 

facilitate continuing education, and advocate for adequate resources as essential contributors to job satisfaction. 

Participants frequently express greater motivation when managers demonstrate empathy, fairness, transparency, 

and accessibility. In contrast, ineffective leadership characterized by poor communication, limited appreciation, 

inconsistent decision-making, or lack of emotional support contributes to frustration, reduced morale, and 

diminished organizational commitment. 

Interprofessional collaboration is another important facilitator of workplace satisfaction. Community health 

nurses emphasize the importance of respectful relationships with physicians, public health professionals, social 

workers, nutritionists, physiotherapists, pharmacists, and community volunteers. Effective teamwork enables 

comprehensive patient care while reducing professional isolation and improving confidence in clinical decision-

making. Conversely, communication barriers, role ambiguity, professional conflicts, and limited collaboration 

create workplace tension that negatively influences nurses' experiences. 

Workplace recognition significantly affects nurses' emotional well-being. Participants frequently report that 

appreciation from supervisors, colleagues, patients, and community members increases motivation and reinforces 

professional identity. Recognition extends beyond financial rewards and includes verbal appreciation, 

opportunities for professional development, promotion, involvement in organizational decision-making, and 

acknowledgment of individual contributions to community health programs. Nurses consistently express 

disappointment when their efforts remain unnoticed despite substantial professional commitment. Despite the 

rewarding nature of community nursing, qualitative studies identify numerous workplace challenges affecting job 

satisfaction. Heavy administrative responsibilities are among the most frequently reported concerns. Nurses often 

spend considerable time completing documentation, preparing reports, entering electronic health records, and 

managing public health databases. Participants describe administrative workload as reducing opportunities for 

direct patient interaction, which many consider the most meaningful aspect of their profession. Resource 

limitations further contribute to occupational stress. Community health nurses working in rural and underserved 

areas frequently report shortages of medical supplies, transportation difficulties, inadequate infrastructure, limited 

internet connectivity, insufficient staffing, and lack of specialized equipment. These deficiencies restrict nurses' 

ability to deliver comprehensive healthcare services and increase feelings of professional frustration. Participants 

often express concern that resource constraints compromise healthcare quality despite their best efforts to provide 

patient-centered care. 

Safety concerns also influence workplace satisfaction, particularly during home visits conducted in remote 

locations or high-risk neighborhoods. Nurses describe anxiety related to aggressive patients, unsafe environments, 

infectious disease exposure, long-distance travel, and unpredictable weather conditions. Healthcare organizations 

that provide transportation support, communication systems, safety training, and clear workplace policies 

contribute significantly to reducing occupational stress and improving nurses' confidence during community-

based practice. Work-life balance remains another important qualitative theme. Many participants report difficulty 

balancing demanding professional responsibilities with family commitments, particularly during disease 

outbreaks, emergency response activities, vaccination campaigns, and disaster management operations. Extended 

working hours, unpredictable schedules, and emotional exhaustion contribute to family conflict and psychological 

distress. Nurses consistently identify flexible scheduling, supportive supervisors, and adequate staffing as 

important facilitators of healthy work-life integration. 

Emotional resilience frequently emerges as a protective factor promoting long-term job satisfaction. Community 

health nurses often encounter poverty, chronic illness, disability, domestic violence, mental health problems, child 

neglect, substance abuse, and end-of-life care within community settings. Managing these emotionally 

challenging situations requires resilience, coping skills, and psychological support. Participants emphasize the 

importance of peer support, mentoring, stress management programs, and counseling services in maintaining 

emotional well-being and preventing burnout. 

 

Integration of Quantitative and Qualitative Findings 

Integration of quantitative and qualitative evidence provides a comprehensive understanding of job satisfaction 

among community health nurses. Quantitative studies consistently identify organizational support, leadership, 

workload, remuneration, professional autonomy, workplace environment, continuing education, and teamwork as 

statistically significant predictors of job satisfaction. Qualitative findings complement these results by explaining 

how these organizational factors influence nurses' daily experiences, professional identity, emotional well-being, 

and motivation. Leadership illustrates this complementary relationship particularly well. Quantitative research 

demonstrates positive associations between transformational leadership and job satisfaction, whereas qualitative 

evidence reveals that supportive leaders create environments characterized by trust, fairness, professional respect, 

open communication, and psychological safety. Together, these findings suggest that leadership influences 

satisfaction not only through administrative decisions but also by shaping workplace culture and interpersonal 

relationships. 

Similarly, workload emerges as both a measurable organizational variable and a subjective professional 

experience. Quantitative studies report negative correlations between excessive workload and job satisfaction, 

while qualitative research explains that heavy caseloads reduce opportunities for meaningful patient interaction, 

increase emotional exhaustion, and diminish nurses' sense of professional accomplishment. These integrated 
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findings emphasize that workload management should focus on both staffing adequacy and preservation of high-

quality patient-centered care. Professional development represents another area where mixed methods evidence 

converges. Quantitative investigations identify continuing education as an important predictor of satisfaction, 

whereas qualitative studies demonstrate that educational opportunities enhance professional confidence, career 

progression, clinical competence, and organizational commitment. Nurses perceive investment in professional 

development as evidence that healthcare organizations value their contributions and support long-term career 

growth. 

Recognition similarly influences satisfaction through multiple pathways. Statistical analyses demonstrate positive 

associations between organizational recognition and workplace satisfaction, while qualitative findings reveal that 

appreciation strengthens nurses' professional identity, emotional well-being, and motivation. Recognition 

therefore functions as both an organizational strategy and an interpersonal experience that reinforces employee 

engagement. 

Overall, integration of quantitative and qualitative findings demonstrates that job satisfaction among community 

health nurses results from complex interactions between organizational structures, workplace relationships, 

individual resilience, professional values, and community engagement. Effective organizational interventions 

should therefore address both measurable workplace conditions and the psychological experiences of nurses. 

 

Discussion 

The findings of this mixed methods review demonstrate that job satisfaction among community health nurses is a 

multidimensional phenomenon influenced by organizational, professional, interpersonal, and personal factors. 

Consistent with international nursing workforce research, organizational support, effective leadership, 

professional autonomy, manageable workload, career advancement opportunities, and healthy workplace 

environments remain the strongest determinants of satisfaction across diverse healthcare settings. One of the most 

important findings is the central role of organizational leadership in shaping workplace experiences. 

Transformational leaders who encourage participation, recognize employee contributions, provide mentoring, and 

promote collaborative decision-making consistently improve workforce satisfaction and organizational 

commitment. Leadership therefore represents a modifiable organizational factor that healthcare administrators can 

strengthen through leadership development programs and supportive management practices. 

Another significant finding concerns the importance of professional autonomy within community health nursing. 

Unlike many hospital-based settings, community practice often requires independent assessment, decision-

making, and care coordination. Supporting autonomous nursing practice through appropriate education, clinical 

protocols, and organizational trust enhances professional confidence while improving healthcare delivery within 

communities. The review also highlights the growing importance of psychological well-being. Burnout, emotional 

exhaustion, compassion fatigue, and occupational stress negatively affect both job satisfaction and patient 

outcomes. Healthcare organizations should therefore implement comprehensive employee wellness programs that 

include stress management training, peer support groups, counseling services, resilience development, and mental 

health promotion initiatives. These interventions not only improve nurses' well-being but also strengthen 

workforce retention and healthcare quality. Technological innovation represents an emerging opportunity for 

improving job satisfaction. Telehealth, mobile health applications, electronic documentation systems, and digital 

communication platforms reduce administrative burden while increasing efficiency and access to healthcare 

services. However, successful implementation requires adequate training, reliable technological infrastructure, 

and user-friendly systems that complement rather than complicate nursing practice. This review emphasizes that 

improving job satisfaction requires comprehensive organizational strategies rather than isolated interventions. 

Healthcare administrators should simultaneously strengthen leadership, optimize staffing, improve workplace 

safety, expand professional development opportunities, recognize employee achievements, enhance work-life 

balance, and foster supportive organizational cultures. Such integrated approaches are most likely to improve 

workforce stability, patient satisfaction, and community health outcomes. 

 

Implications for Nursing Practice 

The findings of this mixed methods review have important implications for nursing practice, healthcare 

administration, and workforce policy. Community health nurses represent the foundation of primary healthcare 

systems and play an essential role in promoting health, preventing disease, and improving population health 

outcomes. Therefore, improving their job satisfaction should be recognized as a strategic priority for healthcare 

organizations. Satisfied nurses demonstrate greater organizational commitment, improved productivity, stronger 

patient relationships, and higher quality healthcare delivery. Conversely, dissatisfaction contributes to burnout, 

absenteeism, increased turnover, reduced continuity of care, and higher healthcare costs. Healthcare organizations 

should establish supportive work environments that encourage professional growth, open communication, 

teamwork, and mutual respect. Nurse managers should adopt transformational leadership approaches that 

empower staff through shared decision-making, constructive feedback, recognition of achievements, and 

opportunities for professional participation. Effective leadership promotes trust, psychological safety, and 

organizational commitment while reducing occupational stress and workplace conflict. Adequate staffing remains 

one of the most important organizational responsibilities. Community health nurses frequently manage large 

populations, extensive documentation requirements, home visits, preventive healthcare programs, and emergency 

public health responsibilities. Appropriate workforce planning should consider patient complexity, geographical 

coverage, travel requirements, and public health priorities to ensure manageable workloads and reduce emotional 

exhaustion. Healthcare administrators should regularly evaluate staffing adequacy and implement flexible 
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workforce strategies during periods of increased healthcare demand. Professional development should be 

integrated into organizational workforce policies. Continuing education, advanced clinical training, leadership 

development programs, research opportunities, certification courses, and postgraduate education enhance nurses' 

knowledge, confidence, and professional identity. Organizations that invest in lifelong learning demonstrate 

commitment to workforce development and achieve higher employee satisfaction and retention rates.Workplace 

safety requires continuous attention within community health nursing. Nurses frequently conduct independent 

home visits, travel to remote communities, and provide care in unpredictable environments. Healthcare 

organizations should establish comprehensive occupational safety policies including risk assessment protocols, 

transportation support, emergency communication systems, infection prevention measures, violence prevention 

training, and psychological support following critical incidents. Safe working environments improve both 

employee well-being and quality of patient care. 

Promotion of work-life balance has become increasingly important in contemporary healthcare systems. Flexible 

scheduling, adequate annual leave, employee wellness programs, stress management initiatives, and access to 

mental health services enable nurses to balance professional responsibilities with personal and family 

commitments. Organizational investment in employee well-being contributes significantly to improved morale, 

reduced burnout, and long-term workforce sustainability. Technological innovations should complement nursing 

practice by reducing administrative burden and improving healthcare delivery. Electronic health records, 

telehealth platforms, mobile documentation systems, digital communication technologies, and artificial 

intelligence-supported decision-making tools have the potential to enhance efficiency while allowing nurses to 

dedicate more time to direct patient care. Successful implementation requires comprehensive staff training, 

technical support, and user-centered system design. Healthcare organizations should establish formal recognition 

programs that acknowledge professional excellence and encourage career progression. Recognition through 

awards, promotions, performance feedback, research participation, conference attendance, and leadership 

opportunities strengthens professional identity and reinforces organizational commitment. Creating a workplace 

culture that values nursing contributions is fundamental to improving job satisfaction and retaining experienced 

community health nurses. 

 

Recommendations 

Based on the evidence synthesized in this review, several recommendations are proposed for nursing practice, 

healthcare organizations, policymakers, educators, and researchers. Healthcare administrators should prioritize 

supportive leadership, adequate staffing, fair workload distribution, and safe working environments to improve 

nurses' job satisfaction and workforce retention. Leadership development programs should be implemented to 

strengthen managerial competencies in communication, mentorship, conflict resolution, and employee 

engagement. Community health organizations should promote continuing professional education by providing 

regular training workshops, certification opportunities, postgraduate education support, and access to evidence-

based clinical resources. Educational institutions should incorporate leadership, resilience, stress management, 

communication skills, and community engagement into nursing curricula to prepare graduates for the challenges 

of community-based practice. Healthcare policymakers should develop workforce policies that ensure equitable 

remuneration, career advancement opportunities, occupational safety, and adequate resource allocation within 

community healthcare services. Investment in digital health infrastructure and telehealth technologies should be 

accompanied by workforce training to maximize organizational benefits. Future quality improvement initiatives 

should incorporate regular assessment of job satisfaction through standardized surveys, employee feedback 

mechanisms, and organizational performance indicators. Routine monitoring enables healthcare organizations to 

identify emerging workplace challenges and implement timely interventions that improve employee well-being 

and healthcare quality. 

 

Limitations 

Although this mixed methods review provides a comprehensive synthesis of current evidence, several limitations 

should be acknowledged. First, the review included only studies published in the English language, which may 

have excluded relevant research conducted in other languages. Second, differences in healthcare systems, 

organizational structures, nursing roles, and cultural contexts across countries may limit direct comparison of 

study findings. Third, variation in measurement instruments used to assess job satisfaction may have contributed 

to differences in reported outcomes across quantitative studies. Qualitative findings also reflected diverse 

methodological approaches, including phenomenology, grounded theory, descriptive qualitative research, and 

thematic analysis, which may influence interpretation of participants' experiences. Furthermore, most included 

studies employed cross-sectional designs, limiting conclusions regarding causal relationships between workplace 

factors and job satisfaction. Despite these limitations, inclusion of both quantitative and qualitative evidence 

strengthened the overall interpretation by providing complementary perspectives regarding the complex nature of 

job satisfaction among community health nurses. 

 

Future Directions 

Future research should employ longitudinal mixed methods designs to examine changes in job satisfaction over 

time and evaluate the long-term effectiveness of organizational interventions. Large multicenter studies involving 

diverse healthcare systems would improve the generalizability of findings and facilitate international comparison 

of workforce experiences. 
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Further investigation is needed regarding the influence of emerging technologies, including artificial intelligence, 

telehealth, predictive analytics, mobile health applications, and electronic decision-support systems, on nurses' 

job satisfaction and professional performance. Research should also evaluate interventions aimed at improving 

resilience, emotional intelligence, psychological well-being, and work-life balance among community health 

nurses. 

Additional studies focusing on rural healthcare settings, underserved populations, disaster preparedness, and 

primary healthcare reforms are necessary because these environments present unique occupational challenges. 

Economic evaluations examining the cost-effectiveness of workforce satisfaction initiatives would further support 

policy development and organizational investment in employee well-being. Finally, implementation science 

approaches should be applied to determine the most effective strategies for translating evidence-based workforce 

interventions into routine nursing practice. Understanding organizational facilitators and barriers will strengthen 

sustainable improvements in job satisfaction across diverse healthcare settings. 

 

Conclusion 

Community health nurses play a pivotal role in strengthening primary healthcare systems and improving the health 

of individuals, families, and communities. Their responsibilities extend far beyond clinical care to include health 

promotion, disease prevention, community education, chronic disease management, emergency preparedness, 

maternal and child health services, and public health surveillance. Consequently, maintaining a satisfied, 

motivated, and resilient community nursing workforce is essential for achieving high-quality, equitable, and 

sustainable healthcare delivery. This mixed methods review demonstrates that job satisfaction among community 

health nurses is influenced by a complex interaction of organizational, professional, interpersonal, and personal 

factors. Quantitative evidence consistently identifies supportive leadership, manageable workloads, professional 

autonomy, continuing education, workplace safety, organizational support, teamwork, and career advancement 

opportunities as significant predictors of job satisfaction. Qualitative findings complement these results by 

highlighting nurses' lived experiences, emphasizing the importance of professional recognition, meaningful 

community relationships, emotional resilience, and supportive organizational cultures.The integration of 

quantitative and qualitative evidence indicates that no single intervention can substantially improve job 

satisfaction. Rather, comprehensive organizational strategies that simultaneously address leadership development, 

staffing adequacy, workplace safety, professional development, psychological well-being, recognition, 

technological support, and work-life balance are required to achieve sustainable workforce improvements. 

Healthcare organizations adopting these evidence-based approaches are more likely to retain experienced nurses, 

reduce burnout, improve organizational commitment, and enhance patient outcomes. Emerging technologies such 

as telehealth, electronic health records, mobile documentation systems, and artificial intelligence provide 

promising opportunities to reduce administrative burden and improve healthcare efficiency. However, 

technological innovation should complement rather than replace the human relationships, professional judgment, 

and compassionate care that characterize community health nursing. 
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